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TOMODACHI Critical Conversations
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D. ACCOUNTING

2020 Fiscal Year Budget and Results

Revised Budget Unaudited Actuals

Revenue (Yen) (Yen)
Corporate and Individual Contribution - TOMODACHI 90,837,560 73,804,370
Corporate and Individual Contribution - General Education 102,277,890 133,842,937
Interest Income - 48,420
Net Assets Released from Restrictions 21,838,299 18,012,112
Total Revenue 214,953,749 225,707,839
Unaudited Actual

Expenses Budget (Yen) (Yen)

Program Implementation Expenses (TOMODACHI & General) 158,786,698 165,508,644
Program Support Expenses (TOMODACHI & General) 56,167,052 56,526,325
Net Realized / Unrealized Loss on Translation of FX Transactions - 3,672,870
Total Program and Program Support Expenses 214,953,749 225,707,839
Change in Net Assets 0 0

In 2020, U.S.-Japan Council (Japan) raised funding from corporate contributions to support the
TOMODACHI Initiative. As illustrated above, total funds raised in 2020 was ¥74M. This was less than
anticipated in the revised budget due to an extended slow-down of TOMODACHI activities. When the
budget was revised (July 2020), it was anticipated that TOMODACHI activity might pick back up in

Q4.

In addition to TOMODACHI activities, the Council engages in general education and networking
activities to continue to build ties between Americans and Japanese in key areas of the relationship,
with total funding in the amount of ¥134M in 2020. There was a significant effort put forth by Board
members and staff to raise unrestricted general funding during 2020.

Total TOMODACHI and General Education program implementation expenses incurred in 2020 were
¥165M compared to a budget of ¥159M. Some of this difference was due to timing of program
spending. Contributions are recorded when received and not when implemented. Program
implementation expenses paid to implementers are recorded when paid and not when incurred. Several
of the TOMODACHI programs are multi-year programs.

Program support expenses were ¥56M compared to a budget of ¥56M. Included in the total program
support expense are contract services through a Service Agreement with U.S.-Japan Council (U.S.), a
U.S. non-profit organization that also supports the TOMODACH]I programs and General program
activities.

Below is the Balance Sheet of the Council as of December 31, 2020.
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Balance Sheet, as of December 31, 2020

Assets Unaudited 2020 2019 Actual
Actual (Yen) (Yen)

General Education Fund Assets 34,476,413 77,306,772
Other Assets - Equity Funds 3,000,000 3,000,000
Fixed Assets, Net of Amortization 679,514 1,073,191
Prepaid Expenses 651,859 511,610
Other Assets 0 832,000
TOMODACHTI Specific Assets 219,911,777 245,270,071
Total Assets 258,719,563 327,993,644
Liabilities

Accounts Payable 2,592,706 3,675,691
Withholding Tax 351,635 269,000
Due to USIC (US) 3,344,258 53,605,877
Total Current Liabilities 6,288,599 57,550,568
Net Assets 252,430,964 270,443,076
Total Liabilities and Net Assets 258,719,563 327,993,644

Total assets are ¥258M, down from ¥328M in 2019. General fund assets were reduced primarily due to
labor costs not billable to TOMODACHI programs. TOMODACHI specific assets are lower than 2019
because 2020 programs were funded in part by monies received in prior years. Other assets reflect a
deposit for office space which was refunded in 2020. Liabilities are significantly less at year end in

2020 than in 2019 due, to a grant provided by USJC (US) for TOMODACHI.
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